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DATES TO NOTE

Oct. 1 - Homecoming Dance

Oct. 5 - Student pictures (rescheduled from

Sept. 29)

Oct. 13 - Early dismissal, 1:15
Oct. 15 - Vocal Pie Sale

Oct. 20 - College Planning Night
Oct. 21 - End of First Quarter

From the Superintendent
Dr. Harold Hulleman

Last year, the School Boards from Southeast Warren and
Melcher-Dallas agreed to a study of what the future might hold
for the two districts. A request was made to Eric Heitz, Con-
sultant with the lowa Department of Education, for assistance
with thisstudy. He gathered information about the two districts,
met with groups of staff and community members from both

districts, and prepared awritten report of hi
port concluded with possible next steps for

sfindings. Thisre-
the two districts.

In the September issue of the newsdletter, we shared data
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on the two districts. On pages 9 and 10 of
the responses from the three focus groups i

Got Fruit?

Thisisabusy time for our seniors. The

ships, writing essays, preparing for and taki
Students are completing essay assignments

collegescholarships.

this newsletter are
n each district.

The SEW Life Skillsclassislooking for donations of dis-
posible, aluminum pie pans, and any abundance of strawberries,
raspberries, blackberries, gooseberries, blueberries, peaches, or
rhubarb that community member might wish to get rid of .
Please call 466-3331 ext. 243 to arrange for us to pick up your
donation. Y our support is greatly appreciated.

Senior Parents/Guardians

seniors should be fo-

cusing on activities for next year. They should be contacting
prospective colleges, planning collegevisits, researching scholar-

ng the ACT test.
as part of their lan-

guage arts classes. Parents, please encourage your son/daugh-
ter to start early (now isthe time) and work hard when seeking

Please be aware of the college planning night that will take

The WARREN PRIDE iscompiled & edite
byLuAnnOhnemus. Please call466-3510with
information.
Email:luann@se-warren.k12.ia.us

place on Thursday October 20" 2005. We will meet in the audi-

toriumat 7:00 PM. Thisisyour opportunity to gain valuablein-
formation needed to make the college transition go as smoothly
as possible. There will be a question and answer session follow-

ing the presentation.

--continued, page 2



Read, Read, Read Seniors - continued

Mr. Terry Gladfelter, Jr-& High School Principal Financial Aid Nightwill takeplaceon
Tuesday January 19" 2006. We will meet in
the auditorium at 7:00 PM. The College Plan-
ning Center Representative will shareinforma-
tion concerning financial assistance. Therewill
again be a question and answer session follow-
ing the presentation.

Assistanceinfilling out andfiling FASFA
formswill take place on Wednesday February
15" 2006. A College Planning Representative
will be on hand to help you complete the

Last year there was an emphasis on school climate and
reading. Both of these are areas that have been identified in
the Comprehensive School Improvement Plan. Good
progress was made in each area and will be a continued em-
phasisfor this school year. Inour pre-school inservice,
Mary Bigler, areading speciadist, presented further dataon
the importance of reading. She shared the following:

*  Students entering school have avocabulary of

about 5000 Word_s' _ forms. Please contact the guidance office for

* Studentsgraduating from high school should appointments. (641-466-3331 or tigner@se-
have avocabulary of 60,000 words. warren.k12.iaus )

* Besidesteaching vocabulary words, the next Scholarship Applications are sent to the
most important way vocabulary can be increased guidance officefrequently. The applications
isthrough reading. are entered into a three ring binder as they are

* To havethat 60,000-word vocabulary, astudent received. Thisbinder isavailableto students
needs to read between 1 and 1.5 million words and_ parents interested in r_ewarchmg and ap-
from 4 grade to graduation. plying for these scholarships. Please contact

the guidance office for further assistance.

Please be aware of the Dallars for Schol-
ars applicationsthat will be distributed to the
seniorsin April or May. Thisisan important
opportunity for the seniorsneeding financial
support. We will notify parents as needed in
the spring when this activity begins.

The PSAT/NMSQT Testing will take
place Wednesday October 12" 2005. The test
will begivenintheauditorium at the high
school. Thetest will begin at 8:30 AM and last
until 11:30 AM. Thereis a$12.00 fee. See Mr.
Tigner for further information.

Southeast Polk High School is sponsoring a
collegefair. Southeast Warren students will be
attending this event. Thefair will take place on
Tuesday October 4™ 2005. It will last from
9:30 AM until 10:30 AM. Parents and stu-
dents, please see Mr. Tigner if interested. We
encourage parents to attend with their son/
daughter.

Thank Y ou,
Mr. Tigner, Guidance Counselor

This year we want students to
bereading. Thefirst 10 minutes of
each study hall period isdevoted to
sustained silent reading. Once a stu-
dent hasfinished their work in study
hall there should be further reading.
Therewill aso be sustained silent
reading in each Colorguard advisory
period. Any type of material that
would interest the student can be used
for reading. Whether it isacomic book or
atechnical manual, students need to be
reading. We have newspapers, magazines, and novels from
the media center. Students are more than welcome to bring
appropriate reading material from home. If thereisfree
time in the schedule we want our students to be reading.
Research shows that the brain “remembers’ new words
once it has been read nine different times. The more stu-
dents read, the greater the vocabulary knowledge.

This practice of having studentsread in study hall, costs
the taxpayer $0 to improve student achievement. Reading
also helps promote the true atmosphere of a*“ study hall.”
Many of our students have accepted the reading priority, but
we need to further encourage all students to become en-
gaged inreading.



ASEion

Order your Homemade Frozen Ready to Bake

G255 SEW Life Skills
S [ 1st Annual Thanksgiving Pie Sale

Y our piewill beready for pick up on Friday, No-

Pies for your Thanksgiving Feast! To order call 466- vember 18, 2005 at Liberty Center High School Cafe-

3331 ext. 243 by November 1, 2005. Piesto be or-
dered for $6 each include:

Apple Dutch Apple
Rhubarb Peach
Cherry Pumpkin
Walnut

Intermediate School Principal

teria between the hours of 1 p.m. and 6 p.m.

All proceeds go to support the SEW Life Skills Com-
munity Activities Make all checks payableto: South-
east Warren Life Skills. Y our support is greatly ap-
preciated!

Mrs. Cindy Butler

The following was taken from the National PTA web
sitein 2003. Althoughitisnolonger availableon their
web site, it hasreally good suggestionsfor helping
children succeed at school.

FOR ELEMENTARY SCHOOL STUDENTS

At Home:

1. Readto your children or look at abook with them
for at least 5-15 minutes each day.

2. Have books and magazines appropriate for your
children’ sreading level availablefor them.

3. Useroutine household events to teach about
numbers and colors — shopping for food, using areci-
pe, sorting laundry, etc.

4. Give children small rewards for success (either
behavior or academic) at school.

5. Praise them when they get good grades or do
their homework completely and without complaint.

6. Takeyour children to the special programs for
youngstersat your local publiclibrary.

7. Makesureyour child has all necessary childhood
immunizations.

At School:

1. Join a parent-teacher organization (PTA or other
parent group) and attend meetings.

2. Tadk to theteachersto find out what your chil-
dren will be learning each year.

3. Ask the teachers for suggestions about how you
can help your children at home.

4. Make arrangementsto visit your children’s class-
rooms at least once during the school hours, just to
observe. Talk to the teacher about anything you didn’t
understand or were concerned about.

5. Ask about after-school programs or extra-help
sessionsif you think your children could benefit from
these.

FOR STUDENTS OF ALL AGES

At Home:

1. Ask about their homework —what it is, whenit's
due — and check to make sure they do it.

2. Provideaquiet place —with agood light and
away from distractions — for them to do homework.
3. Make sure they get agood night’s sleep each
night and eat a healthy, substantial breakfast each
morning.

4. Talk to them about school for at least afew min-
utes each day to let them know you'’ re interested and
youthink school isimportant.

5. Teach them respect for others and responsibility
for their own behavior.

6. Make surethey get regular health and dental
check-ups.

7. Limit children’sexposureto TV and video
games.

8. Be positive about school. If parents say “1 wasn’'t
good at school” or “I really didn’t like school,” this
can turn children away from learning.

9. Check your children’ s school websitesregularly
to keep informed.

At School:

1. Attend back-to-school nights and parent/teacher
conferences to meet your children’s teachers.

2. If you are concerned about something, meet with
your children’ steachers promptly, beforeaminor is-
sue becomes amajor problem.

3. If possible, volunteer —regularly or even just oc-
casionally —at your children’ s schoals. Y ou will get to
know the school better and show your children that
you consider education very important.



From Your Primary Principal
Mrs. Charlotte Weaklend

Primary’s annual Open House was held
the evening of Tuesday, August 30th, with the
typically great turnout! Thanks to the Partners
in Education who served attending familiesand
community members a supper of sub sand-
wiches, chips, cookies, and cold drinks. A free
will donation was collected to help defray the
expenses of the meal, with the balance to be
used for upcoming PIE projects that promote
physical growth, character education and read-
inginstruction.

The Primary enrollment now totals 172
students, up one student from the end of the
last school year. That number includes 28 pre-
schoolers who began their year the week of
September 12th. The increase in Kindergarten
enrollment enjoyed last year was repeated this
year with atotal of 42 studentsin that grade as
of September 16th, the official enrollment
count day. Currently there are 28 students en-
rolled in the Sunrise Sunset Daycare.

A new hand-painted mural has been in-
stalled at the end of the hallway leading from
the main foyer inthe Primary building. This
colorful canvasmural depicting block print let-
ters and numbers, as well as young children at
play, was created by last year’s high school art
classes and presented to the Primary students
as a gift to be enjoyed for years to come.
Community members are encouraged to visit
our building to seethislasting addition to our
building.

Primary students brought nearly $160 dur-
ing the first week of atwo-week collection
drive for the hurricane relief efforts. We are
calling this project “Coinsfor Katrina’. Stu-
dents have taken to heart this opportunity to
show their caring for children in need who live
in another part of our great nation.

Order formsfor high school-sponsored
stadium blankets, bracelets, and magnets are
available on the table outside the Primary’s
main office door. Primary students and com-
munity memberswishing to show their school
spirit may pick up one of those order forms
anytimeduring school hours.

Warhawks Sports Update

By: TaraPrine

For most people, it seemsthat the fall sports seasonis
their favorite sports season. This year, our sports seem to be
doing remarkably well.

HIGH SCHOOL

Volleyball: The Southeast Warren volleyball team has had
arocky start, due to the fact that they started their season
facing their toughest competitors. Unfortunately, with five
games under their belt, they’ ve been able to score only one
win. Coach Nick Dicks hopesto improve throughout the
season. “It isfrustrating for the girls and myself not to win
some games. We have to work even harder to keep our spir-
itsup,” he said.

Football: So far, our varsity football team is off to a great
start. Coaches Jim Carr and Matt Oliver expect avery re-
warding season. “ After along month of camp and practice,
the Warhawks enjoyed much success in a ‘much easier than
expected’ first contest with Des Moines Christian, 62-7,”
Jim Carr said. They aso scored awin against East Union
with a score of 32-6. The coaching staff would like to thank
the community, administration, student-body, and parentsfor
their continued support. They would also like to thank the
Southeast Warren Athletic Boosters for redoing the football
field. Itisagreat facility that they are proud to call their
homefield.

Cross-country: Our cross-country team has a great turnout
thisyear. They haveindividual runnerswho arefinishingin
the top 20, which isa great achievement. “Cross-country is
off to agood start this year, and we hope to keep improv-
ing!” says Coach Jason Walter.

JUNIOR HIGH

Junior high sportsrecently started. Thejunior high vol-
leyball team has had an excellent start to their season. The
eighth graders have won against Martensdale- St. Mary’s
and Murray. They have been playing strong so far. The sev-
enth graders lost their first game to Martensdale- St. Mary’s
but came back strong against Murray and swept them in
three games. “The girls have great teamwork and work hard
during practice,” commented Coach Scott Dirkx.

The football team has some experience because severa
of the students played with the Little Chiefs and had much
success. However, the past two games haven’t gone as
planned. Southeast Warren dropped two games; 36-6 for the
eighth graders and 12-0 for the seventh gradersto Eddyville-
Blakesburg. Coach Dave Ripperger remains optimistic, say-
ing, “ The boys are eager to learn more about football which
isalwaysagood sign.”

Although fall isabusy season with many activitiesgoing
on at once, students and parents have been able to get to-
gether and support their school, which is greatly appreciated!



f‘g MUSIC

VOCAL

The Vocal Music students are very busy preparing for a productive year. As you may know, we
are planning on going to Broadway in New Y ork City during spring break next spring. Thirty eight stu-
dents and fourteen adults will attend a Broadway show, a New Y ork Nicks basketball game, and per-
form at the Twin Towers memorial sight. We have many fund-raisers going on, and would like to thank
you ahead, for supporting usin the endeavor.

During Homecoming we will be selling Glo bracelets and raffle tickets for 2 “ patio planter
baskets.” Wewill be running “Water Wars’ on Thursday , September 29 during the evening festivi-
ties. We would really appreciate anyone that can help us, by saving your Hy-Vee grocery and gasre-
ceipts. We are collecting those to raise monies from a donation from the Indianola HyVee. Note that
all receipts must come from the Indianola store. We will be taking orders for and making pies on Oc-
tober 15 at HyV ee. Please make your life easier by letting us make pies for your family. They come
ready to bake or freeze. We also will be selling “World’'s Finest Chocolate” candy bars during the
third week of October.

Vocal students 4-12 are beginning to work on the musical “ Beauty and the Beast” which we
will be performing three times during the weekend of November 18-20. Thisisawonderful musical
and the cast looks to be large and very capable. If anyone has any talents or desires to help with sets
or costumes, please feel free to contact Mrs. Young at the High School. We are blessed to have such
atalented and hard-working group of young people. Share the pride with us, and plan to attend or vol-
unteer to help in any of our performances. Y ou will be richly blessed. Lynnea Young

STUDENT INSURANCE

Southeast Warren School Board Policy states that
all students who participate in athletics must have
insurance to adequately protect the student.

If you find yourself with this need, please check out
the information from Student Assurance Services,
included with thisnewsletter. Thisisalow-cost
plan for accident coverage for school activities, with
optionsfor full-time coverage. Thisisalso an ex-
cellent supplemental plan to any existing insurance,
inwhich benefitsarelimited or ahigh deductibleis
required.

After reviewing the enclosed brochure, fill out the
enrollment envel ope, enclose your payment, and
send it to any school office. You are automatically
enrolled as soon as the school receivesit.

If you have questions about the coverage, you
should call Student Assurance Servicesdirectly.

Band News

Jr. High and High School bands are growing. We
have 27 in Jr. High and 21 in High School. Both
numbers are larger than last year even after graduat-
ing 9 seniors.

We have been practicing marching band tech-
nique in preparation for home football games. We
have five to play for this year. The central themeisa
salute to freedom and a salute to our current military
members, their families, and service veterans. During
the final game of the season the Jr. High will com-
bine with the High School Band to march. It should
be quite a show to see 48 band members take the
field. See you at the game!



Fine Arts Update
By: Jamesa Wadle

Fine Arts are important to Southeast War-
ren. Numerous activities appear throughout
the year, and student accomplishments can be
seen and heard all through the school.

The Southeast Warren band program got
started early this year by keeping busy
throughout the summer. They are currently
learning new music. Their future plansinclude
aband trip in which both the Jr. High and
High School will participateif their fundraising
goals are met. The Jr. High band is planning
on competing at State Large Group Contest.
The High School Concert Band isstriving to
earn another Division | Rating at State Large
Group Contest. We wish them the best of
luck!

Artis essential to students of al ages.
This year, anew art teacher has joined the
faculty. Although Mrs. Morhardt has been
teaching at Southeast Warren for 12 years,
she recently started teaching at the high
school. Shelooks forward to continuing the art
club and enhancing the artistic experiences of
those studentsinvolved with thisclub. They
had their first meeting two weeks after school
started. “I’'m very impressed with the wonder-
ful learning atmosphere that Southeast Warren
promotes, and look forward to working with
the students and faculty,” added Mrs.
Morhardt.

We would like to thank everyonethat is
part of Fine Artsfor all they do. Their artwork
can be seen in the hallways of the school, and
the band is always performing at the athletic
events, which benefitsall of us. So thanks!
Your efforts are much appreciated!

Brian Chaplin

By Caitlin Crow

Another new face out at Southeast Warren High School
isBrian Chaplin. In addition to being a new teacher associ-
ate here, heis also the Y outh Pastor for Milo Christian
Union. | sat down and asked him a few questions, some se-
rious and some random. Hereiswhat he had to say.
How old areyou? 21
Single or attached? Single
Where did you go to school? lowa Christian Academy
What is your job at this school? One-on-one associate
What do you hope to gain from your teaching experi-
ence at SEW-? A better understanding of school systems.
What areyour hobbies? Sports, playing guitar, playing
withlittlesiblings, and hanging out with my youth group.
How did you get into Youth Pastoring? | had been
working with ayouth group in Indianolafor about ayear-and-
a-half and then | was asked to come to Milo.
How long have you played guitar? 3 years
Who do you look up to the most? My dad. He is the
most trustworthy person | know.
What is one thing that you have always wanted to do,
but either did not have the chance, money, or just plain
chickened out? Trying out for a minor league baseball
team—chickened out.
What is your signature look? Shorts, t-shirt, and a base-
ball cap, either Cubs or Hawkeyes.
How did you get that scar on your arm? | broke my arm
freshman year playing baseball
Do you have any bad habits? Biting my nails when bored
Or nervous
What is your most embarrassing moment? | was walk-
ing down the hall in high school and my bag got caught on the
firealarm and pulled thealarm. All of IndianolaHigh School
got out of class!
What is your favorite condiment? Pickles

Southeast Warren welcomes you! We hope you have a
great year!

Southeast Warren has many great students. Each month we will have a teacher nominate a student for “Student of
the Month.” This month Ms. Rhodes nominated Chelsie Town!

Chelsieisasenior thisyear at Southeast Warren. Ms. Rhodes picked Chelsie due to her |eadership abilities and,
“She always has a smile and akind word for everyone.” Chelsieisinvolved in many activitiesincluding dance and

FCCLA.

Way to go Chelsie! Keep up the good work!

-By Courtney Cox



October 2005 Calendar

Please see http://www.se-warren.k12.ia.us/calendar



SCAVENGER HUNT

Hunt your way around Warren
County and help the SE Warren ”////
After-Prom by registering for the ///////
first SE Warren After-Prom /,é
scavenger huntto benefitthe SE :
Warren After-Prom Committee on
Saturday, November 12th!
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You can help provide a drug and
alcohol free night for our students by
participating in this unique and entertaining
event! Form a team of three to five people —
invite your neighbor, your spouse, or your
coworkers —it's up to you! If you play to win then you'll
want to have teammates who know the perfect place to
find a take-out menu with Kung Pao Chicken, the
hottest year on record in Warren County, lowa, ora
calendar from 1972. The possibilities are endless, but
you’ll have to wait until November 12th to find out!

Keep in mind that this event will be limited to the
first 50 teams that register and submit the team
minimum donation of $100 before Friday, 4
November. Don’t delay - form your team today!
Fabulous prizes will be given to the three teams
accumulating the most points during the hunt. Prize
giveaway will be held at the Milo Community Center
following the hunt. Non-alcoholic drinks and appetizers
will be provided at the Milo Community Center.

So, you think a scavenger hunt sounds easy? Well, how
easy do you think it might be to find some of the items
on the list below? (And no, you won'’t be asked to find

these same items.)
Empty jar of peanut butter
Greentoothpick
Popsicle stick with a joke on it
Picture of all team members inside a shopping mall

wearing shower caps
These are just a few examples of the wacky items you
may be asked to find. The more challenging anitemis
to find (or create), the more points your team will get if

you do so!

To register:

1. Get a team together. Teams consist of
three to five members. So get family or
friends together and suit up. If you don't
have a full team, let us know and we’'ll try
to match you up with some other
individuals. It could be a great way to meet
people.

2. Fill out the registration form. It's pretty
simple—the hardest part will be coming up
with a fun and unique team name!

3. Raise Your Donations. To complete the
registration process we ask that your team
raise a minimum of $100 to support the SE
Warren After-Prom. You can use the
sponsorship forms to help collect your
minimum donation. You can also use the
form to continue collecting donations that
can be turned in the day of the Hunt at
check-in.

4. Send in your registration form and
donations. Remember, you'll be officially
registered for the scavenger hunt only when
you've sentin your team’s official
registration form along with the minimum
donation. Deadline forentriesis November
4th.
Send your team’s form and minimum
donation to:

SE Warren After-Prom

309 N Washington

Lacona, IA 50139

(Make checks payable to: SE warren

After-Prom)
5. Come to check-in on November 12th at
2:00 p.m. Bring those additional
contributions that you have collected with
you to check-in—you never know what the
judges might do. Team captains: to speed
up the check-in process, have your team
sign the waiver form in advance and bring it
to check-in.

Toreceive your registration packet please
contact BrendaKing at (641)534-3015.



REPORT OF SHARING OPTIONS STUDY

Iowa Department of Education

RESPONSE FROM THE GROUPS INTERVIEWED

The following five questions were asked of each group at the Melcher-Dallas and Southeast Warren School Dis-
tricts. Under each question are the responses from the groups interviewed. The groups interviewed included
teachers, community members, and school board members/administrators. The questions were developed by the
Melcher-Dallas and Southeast Warren School Districts. (School Board members from the Southeast Warren dis-
trict were not present at the ICN session but were asked the questions during a board meeting. Their responses
have been incorporated.)

A. What do you see as the future of the district?
Melcher-Dallas
Teachers believed the district has a number of hurdles to overcome. These include decreasing enrollment
and unstablefinancial outlook.
Community members commented consolidation down the road is inevitable. Some stated they have heard
this before but this time is different due to the decrease of the budget guarantee.
School Board members believed the budget situation was putting a strain on the district.
All groups want to continue to provide a quality system for students.
Southeast Warren
Teachers commented declining enrollment isan issue. The district is currently viable with the support of
the community. They realize that growth needs to take place and were concerned about the number of ad-
ministratorsinthedistrict.
Community members commented survival wasthekey. Survival will include growth in the community
through housing and business devel opment, which will increase enrol Iment.
School Board members commented declining enrollment, budget issues, student achievement require-
ments, and a more diverse student population (increased poverty) have placed a strain on the district. This
will lead to increased sharing and possible consolidation.

B. What factors should the district consider when making plans for the future?
M elcher-Dallas
Comments from all three groups -were consistent. The comments included:
» Students needs.
» Financial resources and outlook.
* Retain quality staff.
*  Property tax rate.
*  Where the high school will be?
School board members also believed that the district and community needed to promote the good things
that currently exist but realized without support from the state they will not be able to continue asthey
are.
Southeast Warren
Teachers commented enrollment, student learning, maintaining aquality staff, and technology.
Community members commented increased enrollment, quality education, losing teachers, feasibility of
sharing, and community involvement.
School board members commented educational needs of the students, resources available, expectations
of the community, and promotion of the community and school.

C. Arethe Melcher-Dallas and Southeast Warren districts compatible? Why or why not?
Melcher-Dallas
All groups agreed yes. They believed the districts have similar cultures and backgrounds due to the rural
communities.
School board members agreed the districts are compatible but were concerned with the rivalry between
the districts and Southeast Warren' s struggle to build abuilding.
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Southeast Warren

Teachers believed the schools and communities are similar. The districts currently share some staff mem-
bers and programs. They were concerned with the rivalry.

Community members were not sure the districts are compatible. The concern revolved around distance
and the current rivalry. They were also concerned that increased sharing or whole grade sharing may in-
crease open enrollment out of the district, specifically to Indianola.

School board members commented the districts are compatible because of similar size, family connec-
tionsin both districts, budget concerns, and both are maintaining aquality system with decreasing budgets.
They were concerned about the community feelings toward one another, distance away from each other,
and the traffic pattern of residents, to Indianola and Des Maines.

D. What is the best way to ensure two-way communication of information and concerns?
Melcher-Dallas
Teachers commented that there are a number of rumors floating around the community. They thought the
best way to eliminate them would be to hold community meetings.
Community members thought it was important to have stakeholders (staff, students, and community mem-
bers) involved. Suggestionsto involve them included newsl etter, website, more citizens at the board meet-
ings, and town mestings.
School board members believed the best way to ensure open communication was to continue to hold joint
board meetings, report resultsin the newsl etters, and devel op acommunity advisory group.
Southeast Warren
Teachersbelieved using the existing advisory committeeswould hel p with communication. They also
wanted to see open community meetings.
Community members believed it was important to have committees, made of community members, ex-
ploretheissue. They stressed it isimportant for information to be made public, “ Rumors becometoo big
tooquickly”.
School board members commented newsletters, materials at events, and the district’ s website would
help. They believed it wasimportant to build trust by keeping everyone informed. The board acknowl-
edged the need for more parent-teacher communication.

E. Which of the following options do you think the district should pursue? Why?
Melcher-Dallas
Teachers commented the district should pursue increased sharing because the community is not open to
whole grade sharing yet. The group commented they are concerned about their jobs.
Community members commented increased sharing would be the best option. They were concerned about
the distance and the impact of open enrollment if the districts began to whole grade share.
School board members believed the district should explore increased sharing. This may include a uniform
school calendar and day between the two districts. They were also interested in any funding as a result of
sharing.
Southeast Warren
Teachers believed sharing would be the best option. This may include increased use of the ICN and
shared staff members. One of the examples cited included sharing a staff member but having the staff
member spend first semester at one school and second semester at the other school. This will decrease
thetimelost driving between buildings during the day. They were also concerned with the possiblein-
creasein open enroliment if the districts moved towards whole grade sharing.
Community members agreed whole grade sharing was not an option because of the potential for increased
open enrollment out of the district. They wanted the district to exploreincreased sharing of staff, classes,
and administrators.
School board members commented increased sharing was the best option. Whole grade sharing, at this
point, would be perceived asthefirst step towards consolidation, which would be viewed negatively.

In the next newsletter we will present the conclusions developed by Mr. Heitz; these include possible next steps
for the two districts.
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SoutheastWarrenCommunitySchoolDistrict

RegularBoardMeeting
August8,2005

TheSoutheastWarrenBoardofEducationmet
inregularsessionAugust8,2005,inthetech-
nologycenterofthe Junior/SeniorHighSchool
building. BoardPresidentRonMillercalledthe
meetingtoorderat7:00p.m. Thefollowing
boardmemberswerepresent: Chris\Wadle,
Jennifer Birchette,and JohnBurrell. Chris
hardywasabsent. SuperintendentHarold
Hulleman, Secondary Principal Terry Glad-
felter, Intermediate Principal Cindy Butler, Pri-
maryPrincipal Charlotte\WeaklendandBoard
SecretaryJulieWilsonwerealsoinattendance,
alongwithmembersfromthecommunity.

AGENDA: MotionbyJenniferBirchette, sec-
ondedbyJohnBurrelltoapprovetheagenda.
Ayes: 4.

REPORTS:

PrimaryPrincipal’'sreportsubmittedbyChar-
lotte\Weakiend:

Ourelementarysummerremedialreadingand
mathclasses,senvingatotaloffiftystudents,were
heldinthe Primary buildingfrom June 13"
throughJune30". Kathy Taggarttaughtthefirst
andsecondgraders,DonnaClayworkedwith
thethirdandfourthgraders,and PatButler
tutoredthefifthandsixthgraders. lappreciate
thesupportoftheschoolboardandthe partic-
ipatingparentsinprovidingthisimportantser-
vicetothestudentswhoneededitthemost. Great
stridesinvitalskillareasweremade.

Weareveryexcitedaboutthe newadditionto
ourplayground. The Partnersin Education
parentgroup,throughtheirfund-raisingefforts,
havemadeitpossibleforustopurchaseabrand
neweight-seatswingtobeinstalledontheeast
endofourplayground. Wearealsopurchasing
elevenrubbermatstobeinstalledatthebaseof
eachswingandeachslide onthe existing
structure. Thesemats, togetherwithadditional
woodfiber,willincreasethe safetyofourplay-
ground. Installationisscheduledfor Saturday,
August13", beginningat8:00a.m. Raindateis
Sunday,August14”beginningat1:00p.m.We
needparentandcommunityvolunteerstodig
holes,assembleandinstalltheswingframe,and
spreadtherequiredfabric, peagravel,and
woodfibergroundcover. Pleasecall\Wendy
Smithat942-6143orMelodyKibbeat942-6504
ifyouhaveafewhourstospareonthe 13"for
thisproject.

I'dliketotakethisopportunitytoinvitetheboard
memberstoourannualOpenHousetobeheld
onAugust30"from7:00t08:00p.m. Weare
veryexcitedabouttheopeningofanotherschool
yearandlookforwardtoshowingoffourbeau-
tifulbuildingtoparentsandcommunitymembers.
Whileyouare here, please noticethe new
computerlabinthemediacenter,anewserving
tableanduprightfreezerinthekitchen,andthe
newswingsinourplayground.

Intermediate Principal’sreportsubmittedby Cin-
dyButler:

1 Wereceivedthenewreadingmaterialsdur-
ingthesummerandhavescheduledthesales
representative toworkwithourteacherson
Monday,August22™and Thursday, October
13"

2 Workonthebuildinghasprogressedvery
welithissummerthankstotheeffortsofSilasand
Allen. Inadditiontoregularsummercleaning
andmaintenancethey:

- putdownnewcarpetinginthebandofficeand
storagearea

- replacedand/orrepairedceilingintheolder
sectionofthebuilding

- putafinishonthe newwindowtriminthe
cafeteriaandartroom

- installed GFlplugsintherestroom/locker
fooms

- paintedoutsidedoorsintheoldersectionof
thebuilding

TomSchneiderranthe newsidewalktothe
deliverydoorofthecafeteriaandpourednew
cementoutsidethelibrarydoor.

3 Weexpectnewplaygroundequipmenttobe
deliveredsoon. The newequipmentwillbe
installedwithinthe areaofourcurrentequip-
ment.PartnersinEducationplantocoordinate
volunteerstoinstalltheequipmentbeforeschool

begins.

SecondaryPrincipal'sreportsubmittedby Ter-
ryGladfetter:

SummerConstruction

- Electiical-Panelboxmovedinthebasement
movedtothestepssothecustodialstaffdoesnot
havetowalkinwatertochecktheboxshouldthe
pumpsmalfunction. Securitylightsaroundthe
schoolhavebeenrepairedtoimprovenighttime
lighting. Currentworkisunderwayintheshops
tobringelectricalrequirementsuptocodeas
identifiedinthe EMCsafetyreport. Improved
lightingandexhaustfanswillbeinstalledinthe
facultyrestrooms.
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- Roof-Thewestwingandtheboys'locker
roomarecompleted. Thegirls'lockerroom
shouldbefinishedbytheboardmeeting. Both
lockerroomsdidnothavetheflashinginstalled
correctly. Uponremovingtheoldflashingitwas
foundthataheader (2x8)had neverbeen
installedontopofthewallbeforeinstallingthe
flashing. Theheaderhasnowbeeninstalled
andnewflashinghadtobepurchasedtocom-
pletetheproject.

- Kitchen—Theexistingkettiehasbeendiscon-
nectedandremoved. Weareawaitingdelivery
ofthenewkettleduringtheweekof August8.

SAlConference—The SchoolAdministratorsof
lowahostedtheirannual conference August
2,3,4. Therewereexcellentpresentationson
thechallengesofeducationalchangeandrais-
ingtheeducationalbar. Onesessionlespecially
enjoyedwasthesociologicalandsocietalchang-
esthathavetakenplacesinceWorldWarl,the
G.lgeneration,andtheimplicationsonstudents
andteachingtoday, the Millennialgeneration.

SummerTeacherMeeting—Aninvitationwas
extendedtoourteacherstomeetthissummer
andreviewourpositiverelationemphasisand
Colorguardadvisory programfromthe past
year. We have had two meetings with six
teachersinattendanceandarelookingatways
tofurtherstrengthenwhatwebeganlastyear.
Theeducationaldatacontinuallyshowsthata
positiveenvironmentandrelationshipsarecrit-
icalinimprovingstudentachievement.

Legislativereport: ChrisWadlerelatedtothe
BoardthatanlCNsessionwillbeheldonAugust
17"and 30" entitled“Legislative Advocacy
SkillsforBoardMembers”.

AthleticBoosters: RonMillerrelatedthatthe
AthleticBoostershavebeenworkingdiigentlyto
preparethefootballfield. Thebleachershave
beenmoved, thegoalpostsareupandthefence
willbeinstalledwithinthe nextfewdays.

CONSENTAGENDA: Thefollowingitems
wereontheconsentagenda:

1 July11,2005minutes

2 Financialreports

3 Approvetheschoolnurseandthehighschool
guidance counselorasLevellchildabuse
investigatorsandthe \WarrenCounty Sheriffs
DepartmentasLevelllchildabuseinvestigator
4. ApprovePeoplesSavingsBankandBank-
ersTrustCompany,N.A.asbankdepositories
5. ApprovelndianolaRecord-Heraldasofficial
newspaper

6. AppointAhlers&Cooney, P.C.,asSchoal
Districtlegalcounsel



MotionbyChrisWadle,secondedbyJennifer
Birchettetoapprovetheitemsontheconsent
agenda. Ayes: 4.

SUPERINTENDENT SREPORT: Dr.Hulle-
manreportedonthefollowingitems:

1 AcopyoftheinservicescheduleforAugust
18-23wasgiventoboardmembers.

2 Anupdatedboardcalendarwasgivento
boardmembers.

3 August15"isthe deadlineforanyboard
memberinterestedinfiingaStatementofCan-
didacyforElectiontothe AreaEducationAgency
BoardofDirectors.

SHARINGWITHMELCHER-DALLAS: Dr.
Hullemanrelatedtothe Boardthatemployees
wouldreceiveacopy ofthecompletereport
receivedfromEricHeizsummarizingtheinter-
viewsconductedconcerningsharingwiththe
Melcher-Dallas SchoolDistrict. Dr.Hulleman
related that portions ofthe reportwould be
publishedinthe Warren Pride overthe next
threemonths, startinginSeptember.

CHILDRENFIRSTFORUM: Dr.Hulleman
presentedalistofthe2004-2005ChildrenFirst
Forummembers.Boardmemberswereasked
tosuggestadditionalnamesforthe2005-2006
membership. Highschoolstudentswillalsobe
includedonthemembershiplistfor2005-2006.
The2005-2006 membershiplistwillbeonthe
Septemberagendaforapproval.

PERSONNEL CHANGES: Dr.Hullemanrec-
ommendedacceptingtheresignationsofNa-
toshiaMyers,One-on-OneAssociate;andJan
Shannon, partimecustodian. MotionbyChris
Wadle,secondedbyJenniferBirchettetoaccept
theresignationsaspresented. Ayes: 4.

Dr.Hullemanrecommendedapprovingthe
appointmentsofPhilOliver, AssistantFootball
Coach;JohnBurrell, AssistantFootballCoach;
KimWamer, DirectorofFalland SpringPlays;
DeannaStewart,Jr.HighCheerleading Advi-
sor,andBrianChaplin,One-on-OneAssociate.
MotionbyJenniferBirchette,secondedbyChris
Wadletoapprovetheappointmentsaspresent-
ed. Ayes: 3. JohnBurrellabstainedfromvoting.

STANDARDSANDBENCHMARKS: Dr.
Hullemanrecommendedapprovingthepro-
posedchangestothereadingstandardsand
benchmarks. Thechangesaddressphonemic
awarenessandphonics, whichareintegral
partsofourreadingprogramintheearygrades.
MotionbyJohnBurrell,secondedbyJennifer
Birchettetoapprovethechangestothestan-
dardsandbenchmarksaspresented. Ayes: 4.

ROOFREPAIRS: Dr.Hullemanrelatedthat
twobidshadbeenreceivedforreplacingthe
roofsonthebusbarnanddaycarecenter. A
quoteof$19,261fromHunt'sLocalContracting
wasreceivedtocoverthe currentroofwith
asphaltshingles;thesecondquotefromA&C
Customintheamountof$20,649istoremovethe
roofandreplaceitwithasimilarmetalroof. Dr.
Hulemanrecommendedacceptingthebidfrom
A&CCustomintheamountof$20,649forthe
metalroof. Themetalroofwouldbettermatchthe
roofontheschoolbuildingandincludesnew
insulation. MotionbyJohnBurrell, secondedby
ChrisWadletoapprovethebidfromA&C
Customtodotheroofrepairsonthebusbamand
daycarecenter. Ayes: 4.

SALEOFOLDSCHOOLHOUSEANDFOOD
WARMER: Dr.Hullemanrelatedthatonebid
hadbeenreceivedfromKurtCronbaughinthe
amountof$100forthe old schoolhouseat
LibertyCenter. Thebidisforthebuildingand
allattacheditemsinthebuilding. Thebuildingwill
beremovedandthesitecleanedupwithin90
days. Nobidswere received forthe food
warmer. Thefoodwarmerwillbedisposedof.
Dr.Hullemanrecommendedacceptingthebid
fromKurtCronbuaghfortheoldschoolhouse.
MoationbyJenniferBirchette, secondedbyChris
WadletoacceptthebidfromKurtCronbaughfor
theoldschoolhouse. Ayes: 4.

ANNUALPORGRESSREPORT: Adraftcopy
ofthe2004-2005AnnualProgressReportwas
presentedtoboardmembers. Dr.Hulleman
relatedthattwopiecesofdatahavenotyetbeen
received: The State CollaborativeonAssess-
mentandStudentStandards(SCASS)andthe
AmericanCollege Test(ACT). Dr.Hulleman
recommendedapprovalofthe2004-2005An-
nualProgressReportwiththeadditionofthe
SCASSandACT datawhenreceived. Motion
byJenniferBirchette,secondedbyJohnBurrell
toapprovethe 2004-2005Annual Progress
Reportwiththestipulationthattheadditionaldata
willbeaddedwhenitisreceived. Ayes: 4.

SEPTEMBERBOARDMEETING: Dr.Hulle-
manrecommendedchangingthe September
board meeting date from September 12"to
September19"inordertoholdtheorganization-
almeetingaftertheschoolelections. Motionby
ChrisWadle,secondedbyJohnBurreltochange
theSeptemberboardmeetingdatetothe 19"
Ayes: 4.

DISCUSSBOARDGOALS: TheBoarddis-

cussedtheproposed2005-2006BoardGoals.
Thegoalswillbebroughtbackwiththechanges

12

discussedatthe Septemberboardmeetingfor
Boardapproval.

SUPERINTENDENTEVALUATION: The
Boarddiscussedtheprocessforthe Superinten-
dent'sevaluation. TheconsensusoftheBoard
wastocompletetheevaluationformandretum
tothe Board Secretarypriortothe September
boardmeeting. Evaluationofthe Superinten-
dentwillbeplacedonthe Septemberagenda.

PresidentRonMilleradjournedthemeetingat
7:58p.m.

Asbestos — Annual

Notification

The District isrequired to notify
staff and community each year on
the status of asbestos in itsfacili-
ties. An asbestos management plan
has been in place since 1989. This
plan was developed by a certified
asbestos management planner.

The Southeast Warren School facili-
ties have been reinspected by a cer-
tified asbestos inspector as required
by AHERA (Asbestos Hazard
Emergency Response Act). Thein-
spector located all material in our
buildings suspected of containing as-
bestos; he determined the condition
and hazard potential of all thismate-
rid.

A copy of the management plan and
the reinspection reports are avail-
ablefor your review in the Superin-
tendent’s office. Please make an
appointment during office hoursif
your wish to review these docu-
ments.

TheDistrictiscomplying with
AHERA and with related Federal
and lowa laws. We will take what-
ever steps are necessary to ensure
that our students and employees
have a healthy and safe environ-
ment in which to learn and work.



Southeast Warren Community School District

Breakfast & Lunch Menu

OCTOBKR

2005

Monday Tuesday Wednesday Thursday Friday
Pastry Pancakes Egos /toast French toast Pizza
Con dog Chicken nuggets Ham & cheese/bun Cook's choice Spaghetti
French fries Cooked carrots Green beans Carrot sticks
Fruit Fruit Fruit Fruit
Bread /butter 3 Bread/butter Cookie 5 6 Texas toast 7
Dastry Waffles Fggs/toast Muftin Sausage gravy/biscuit
Sloppy Joe/bun o ‘ ‘
Tater tots Crispito Chicken & noodles Hot dog/bun Pizza
Fruit Corn Mashed potatoes Cole slaw Fresh vegetables
Pudding Fruit Fruit Fruit ‘ Fruit
National School Peanut butter sand. Bread/butter Cook1e. .
Lunch Week 10 1:15 Dismissal ] 3 14
Pastry Pancakes Egos/Toast French toast Pizza
Cheeseburger/bun Salisbury steak Pizza dippers Cook's Choice Chicken patty
Cutly fries Mashed potatoes Lettuce salad Fresh vegetables
Fruit Fruit Fruit Fruit
Bar 17 Hot roll 18 Pudding 19 20 Chips 21
Pastry Watfles Fggs/toast Muftin Sausage gravy/biscuits
Macaroni & cheese Corm dog Chicken nuggets Ham & cheese/bun | Cook's choice
Peas French fries Cooked carrots Green beans
Fruit Fruit Fruit Fruit
Peanut butter sand. Bread/butter Bread/butter Cookie
Pastry
Spaghettt
Carrot sticks
Fruit
Texas toast
LUNCH PRICES [ — }‘
K-6 7-12 Reduced Adult < All breakfasts served with juice an
Single $ 1.50 $ 1.60 $ .40 $2.50 milk -
Weekly $ 7.50 $ 8.00 $2.00 e All lunches served with milk
Monthly $30.00 $32.00 $8.00 *Menus are subject to change
* All money deposited in your family
BREAKFASTPRICES account may be used for lunch and
_ Regular Reduced Adult breakfast at any building.
Single $ 1.00 $ .30 $1.25
Weekly $ 5.00 $1.50 \ )
Monthly $20.00 $6.00

These prices are quidelines. You may deposit any amount into your family account.
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AFTER-PROM Sponsored Events
Have we got stuff going on!

Scavenger Hunt

Saturday, November 12. Fabulous prizeswill be awarded to the best "amaz-
ing race" contestants. This event is open to anyone - students, adults, neigh-
boring schoals, etc. See page 8 in this newsdletter for more information.

Southeast Warren Merchandise
If you haven't seen them yet at afootball game or at school, ask any senior
or senior parent, or call the high school office.
"Ribbon" car magnets - $3.00
Green & white rubber bracelets - $3.00
SEW embroidered blankets - $25.00
(warm & waterproof, they fold for easy carrying)

Balloon Ride Raffle

We continue to sell chancesto win ahot air balloon ride. Winner will be
drawn at the last home basketball game.




